DEPARTMENT OF THE ARWY
HEADQUARTERS, JO NT READI NESS TRAI NI NG CENTER & FORT PCOLK
FORT POLK, LOU SI ANA 71459

Cl VI LI AN PERSONNEL 14 February 2001
BULLETI N NO. 07-01

VOLUNTARY SEPARATI ON | NCENTI VE PAY (VSI P)
FOR _MEDCOM EMPLOYEES

1. Purpose. The purpose of this bulletin is to announce an
opportunity for MEDCOM enpl oyees to apply for Voluntary
Separation Incentive Paynents (VSIP).

2. Reason. The Departnent of Defense is continuing to face
drawdowns and contracting out studies. The identification of
real i gnnment opportunities for personnel within MEDDAC w | |
assi st managenent in avoiding potential involuntary reductions.

3. Restrictions:

a. Applications will only be accepted from i ndividual s
occupying the follow ng grades: GS-08, 07, 06, 05, 04, 03, 02;
Ws- 02, W.-05, W5 06, 05, 03, 02.

b. To enable MEDDAC to acconplish it's m ssion, enployees
approved for VSIP will receive this incentive paynent only if
willing to remain enployed until a specific date that will be
announced in the near future.

4. Eligibility for VSIP. Enployees are eligible for VSIP
provided they are (1) U S. citizens, an exception exists for non
U. S citizens enployed under the Panama Canal Enpl oynment System
(2) eligible for either optional retirenment or resignation; (3)
serving under an appointnent without tinme limtation; and (4)
have been continuously enpl oyed by the Federal Governnent for at
| east 12 nont hs.

5. Eligibility for Optional Retirenent.

a. GCivil Service Retirenent System (CSRS). Under the CSRS,
enpl oyees may retire on an imediate annuity if the foll ow ng
requi renents are net:



(1) Be age 62 with 5 years of service;

(2) Be age 60 with 20 years of service;

(3) Be age 55 with 30 years of service.

b. Federal Enployees Retirenent System Under FERS,
enpl oyees may retire on an imedi ate annuity if the foll ow ng
requi renents are net:

(1) Be age 62 with 5 years of service;

(2) Be age 60 with 20 years of service;

(3) Be Mnimum Retirenment Age with 30 years of service.

(4) Be Mninmum Retirenment Age (never |less than 55), with 10
years of service (reduced annuity).

In order to assist eligible enployees in their personal planning
in this regard, enployees desiring a retirenent conputation
and/or retirenment counseling should contact the Arny Benefits
Center (ABC) at 1-877-276-9287. Should you encounter any
difficulties please contact Yvonne Johnson in the Cvilian

Per sonnel Advisory Center at 531-4881.

6. Ineligibility. The follow ng categories of enployees are
ineligible to receive VSIP:

- Reenpl oyed annuitants;

- Enpl oyees with a pending or approved application for
disability retirenent;

- Enpl oyees occupying "hard to fill" positions;

- Enpl oyees receiving a retention all owance;

- Enpl oyees covered by a witten service agreenent resulting
froma permanent change of station (PCS), training, or
recei pt of a recruitnment or relocation bonus.

7. Anount of Paynent. The anount of the VSIP is the | esser of:

(a) $25, 000, or



(b) An anmount equal to the paynent you would be entitled to
recei ve under the severance pay fornula; i.e., (1) one week’s
pay at the rate of basic pay received imedi ately before
separation for each year of civilian service up to and including
10 years, and 2 weeks basic pay at the rate for each year of
civilian service beyond 10 years, and (2) an age adjustnent
al l onance for each year by which your age exceeds 40 years, at
the tine of separation. Incentive pay cannot exceed 1 year’s
salary at the rate of pay inmmediately precedi ng separation.
VSIP is paid in a lunp sumat the time of separation (I|ess
FI CA/ Medi care taxes, federal incone tax w thhol ding, and
applicable state and | ocal taxes).

(c) VSIP calculations will be prepared by the CPCC
Therefore, patience should be exercised in allow ng our partners
to provide this information.

8. Application Wndow. The w ndow for the subm ssion of an
enpl oyee’ s application for VSIP is 20 February 2001 through
9 March 2001. Applications received in the CPAC after

9 March 2001 w il not be considered

9. Not an Enployee Entitlenent. It nust be noted that VSIP is
not an enpl oyee entitlenent. Consequently, disapproval of an
enpl oyee’ s request for VSIP is not a grievable matter and does
not serve as a basis for a conplaint.

10. Approval Process. The Director of the Cvilian Personnel
Advi sory Center will assist in nmaking decisions on the
approval / di sapproval of applications received. Mnagenent will
proj ect whether the position would be abolished foll ow ng
approval of VSIP, while the CPAC woul d determne if the position
vacat ed t hrough VSI P approval could be used for placenent of an
enpl oyee who m ght otherw se be separated. |In addition, the
CPAC wil | attenpt to determ ne whether the vacated position

m ght indirectly save an enpl oyee from separation through the
projected “chain reaction” process of filling the vacated
position, then filling behind that position, abolishing a
subsequent vacancy, etc. The MEDDAC Commander nmay approve the
incentive only if it is projected that an enpl oyee can be saved,
or if a reduction-in-force can be avoided, or mnimzed by
abol i shing a vacated position. An individual nanagenent
decision will be made on each application received, and each
applicant will be notified regarding approval or disapproval of
their application. If the nunber of eligible VSIP applicants
exceeds the nunber of offers available, applications will be
grouped by occupations and within each group, offers will be
made in seniority order using the service conputation date for




| eave. Veteran’s preference and tenure are not considered in
this process

11. Separation Agreenents. Enployees who apply for VSIP nust
sign an agreenent that the decision to resign or retire under
these circunstances is entirely voluntary and that they agree to
repay the incentive if they are reenpl oyed by the Federal
Governnment within 5 years of the date of the separation on which
the VSIP is based. Moreover, a DOD enpl oyee who takes VSIP is
not allowed by DOD policy to return to DOD or enter into a
personal services contract for one year after separation, even
if the enployee repays the incentive, unless a waiver is granted
by the Assistant Secretary of the Arnmy. [|If an enployee is
selected to receive VSIP, these agreenents will serve as an
agreenent to resign or retire not before a date to be announced
at a later date. |f enployees are not selected to receive VSIP
they will not be bound by this commtnent.

12. Restrictions on Reenpl oynent. Enployees who accept VSIP
have restrictions placed on future enploynment with the Federal
Governnent. An enpl oyee who accepts VSIP and accepts enpl oynent
with the Federal Government for a period of 5 years after the
date of separation nust repay the entire anount of the incentive
to the Departnment of the Army. Moreover, a DOD enpl oyee who
takes VSIP is not allowed by DOD policy to return to DOD or
enter into a personal services contract for one year after
separation, even if the enpl oyee repays the incentive, unless a
wai ver is granted by the Assistant Secretary of the Arny.

13. Right of First Refusal. This is an entitlenent for

enpl oyees who are adversely affected by contracting out and not
for those who separate voluntarily. Only enployees who are

rel eased fromtheir conpetitive levels, and who are scheduled to
be separated or denoted, or whose appointnents are term nated
prior to expiration dates are considered to be "adversely
affected.” Enployees who take VSIP | eave the work force of
their owm volition and becone ineligible for right of first

ref usal

14. Application Procedures. Enployees who wi sh to be
considered for VSIP nmust provide the foll ow ng docunents to the
Cvilian Personnel Advisory Center, ATTN. Sherri Collier, VSIP
Program Coordi nator, Building 413, Fort Pol k, Louisiana, at the
earliest possible date, but not later than 9 March 2001.

a. Application for Voluntary Separation Incentive. (Copy
attached to this bulletin.

b. A copy of conpleted and signed retirenent application
(SF- 2801 for CSRS enpl oyees) (SF-3107 for FERS enpl oyees).
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c. A copy of a Request for Personnel Action (RPA) stating
t he conditions under which the enployee is retiring or resigning
to receive the VSIP.

(1) The RPA for retirees will include the follow ng
remar ks

“I neet the age and service requirenent for optiona
retirement on ( DATE) .
My decision to retire is entirely voluntary and has
not been coerced.

| understand that if | volunteer to separate from
my current enploynent and receive a voluntary
separation incentive paynent, | amineligible for
the following: To return to DOD or enter into a
personal services contract for one year after
separation even if VSIP is repaid; Reenploynent with
t he Federal Government for 5 years fromthe
effective date of nmy retirement (unless | repay the
entire amount of VSIP); registration in the DoD
Priority Placenent Program (PPP); severance pay (if
otherwi se eligible); D scontinued Service

Retirement (if otherwi se eligible) and R ght of First

Ref usal
If VSIP is approved, | understand that | nust renain
enpl oyed until the specific date that is announced or
Il will not receive the incentive paynent.
If VSIP is not approved, | understand that | wll be
notified and that I will not be bound by nmy el ection
toretire.”
(2) The RPA for those resigning will include the

foll ow ng remarKks:

“I hereby request to resign with voluntary separation
i ncentive pay on . My decision to resign
is entirely voluntary and has not been coerced.”

| understand that if | volunteer to separate from
ny current enploynment and receive a voluntary
separation incentive paynent, | amineligible for
the followng: To return to DOD or enter into a
personal services contract for one year after
separation even if VSIP is repaid; Reenploynent with
the Federal Governnent for five (5) years fromthe
effective date of nmy resignation (unless | repay the
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entire amount of VSIP); registration in the DoD
Priority Placenent Program (PPP); severance pay (if
ot herwi se eligible);D scontinued Service

Retirement (if otherwi se eligible) and R ght of First
Ref usal

If VSIP is approved, | understand that | must remain
enpl oyed until the specific date that is announced or
Il will not receive the incentive paynent.

If VSIP is not approved, | understand that | wll
be notified and that I will not be bound by ny
el ection to resign.”

15. Questions of any aspects of this program should be directed
to any of your Personnel Advisors at 531-4020.

/1 Original Signed//
Attachnent s DONALD R MALLET
as Director, Cvilian Personnel
Advi sory Center

DI STRI BUTI ON
One each MEDCOM Enpl oyees



APPLI CATI ON FOR VOLUNTARY SEPARATI ON | NCENTI VE PAY
(VS P)
FOR MEDCOM ClI VI LI AN EMPLOYEES

PURPOSE: This formis to be used by MEDCOM enpl oyees to apply
for voluntary optional retirement or resignation with Voluntary
Separation Incentive Pay (VSIP).

RESTRI CT1 ONS:

a. Applications will only be accepted from i ndividuals
occupying the follow ng grades: GS-08, 07, 06, 05, 04, 03, 02;
W5- 02, W.-05, W5 06, 05, 03, 02.

b. To enable MEDDAC to acconplish it's m ssion, enployees
approved for VSIP will receive this incentive paynent only if
willing to remain enployed until a specific date that will be
announced in the near future.

| NSTRUCTI ONS: Conplete itens 1 through 5, sign, and date this
application. Submt this conpleted form along with a copy of
conpleted retirenment application (if retiring) and a copy of a
conpl eted Request for Personnel Actions (RPA) stating the

condi tions under which you are retiring or resigning to receive
the VSIP. These docunents nust be submitted during the period
20 February 2001 through 9 March 2001, to the Civilian Personnel
Advi sory Center, ATTN. Sherri Collier, VSIP Program

Coordi nator, Building 413, Fort Pol k, Loui si ana.

1. NAME: PHONE:

2.  EMPLOYI NG LOCATI ON | N MEDCOM

3. POSITION TI TLE, PAY PLAN, AND GRADE

4. | amvoluntarily requesting VSIP. | intend to separate bhy:

Resignation, if VSIP is approved),
Optional Retirenment, if VSIP is approved)

Il will neet one of the follow ng conditions
on . (Pl ease check one of the follow ng.)
DATE




Age 62 with 5 years of creditable service.
Age 60 with 20 years of creditable service.
Age 55 with 30 years of creditabl e service.

Federal Enpl oyees Retirenent System (FERS) M ni num
Retirement Age.

O her (Specify)

5. Please check all that apply:
| am a permanent enpl oyee.
| am a reenpl oyed annuitant.
| amreceiving a retention all owance.
| am covered by a witten service agreenent
resulting from permanent change of station,
training, or in receipt of a recruitment or

rel ocati on bonus.

| have a pendi ng or approved application for
disability retirenent.

6. | understand that by accepting VSIP I becone ineligible for
the foll ow ng:

a. Being reenployed by DOD or entering into a personal
services contract within one year after separation, even if |
repay the entire incentive;

b. Being reenployed with the Federal Government within five
(5) years after the effective date of ny resignation or
retirement, unless | repay the entire anmount of the VSIP;

c. Registration in the Departnent of Defense Priority
Pl acement Program

d. Severance Pay (if otherwi se eligible); and
e. Discontinued Service Retirement (if otherwi se eligible).
f. Right of First Refusal.
7. | understand that this is a request only and in no way is
managenent obligated to approve it if, in so doing, the intended

pur pose of VSIP would not be net.

8. | understand that | may not grieve disapproval of ny
application for VSIP.



9. | understand and agree that if ny application for VSIP is
approved, I will receive this incentive paynent only if wlling
to remain enployed until a specific date that will be announced
in the near future.

10. | understand that if nmy application for VSIP is NOT
approved, the Request for Personnel Action (RPA) (requesting
resignation or retirenment) will be cancelled and I will remain
enpl oyed.

(Enpl oyee' s Signature)

(Dat e)
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